Panel Remarks – April 5, 2012
I come to this panel as someone that represents a true concern for the preservation of local, state and Federal history.

· I have 34 years with National Archives

· Currently serve the Commonwealth on the Massachusetts State Historic Records Advisory Board

· And I am active in my local community and understand and appreciate the need to preserve local history.

I want to begin by talking a bit about my agency - the National Archives as it helps to put my “digitization” remarks in context.  

We are the nation's record keeper.  

That means we are responsible for safeguarding the records of all three branches of the Federal government.  

We are responsible for these records throughout their life span - from creation to final disposition – which for some records means eternal life at the National Archives. 

Of all the documents and materials created in the course of business conducted by the Federal government, only 1%-3%, from each agency are so important for legal or historical reasons that they warrant this permanent retention.   

IT IS OUR MISSION TO ENSURE THAT ALL AMERICANS HAVE CONTINUING ACCESS TO THESE PERMANENT RECORDS. 
Before the National Archives was created in 1934 by President Franklin Roosevelt, individual government agencies were in charge of maintaining their own records. 

Some took great care of them, but many did not. 

Congress established the National Archives in 1934 to centralize federal record keeping, with the Archivist of the United States as its chief administrator. 

Many people know us as the keeper of the Declaration of Independence, the Constitution, and the Bill of Rights. 

But we also hold in trust for the public - the records of ordinary citizens—for example, military records of the brave men and women who have fought for our country, and naturalization records of the immigrants whose dreams have shaped our nation. 

The holdings of the National Archives which are in fact the holdings of the American people date back to 1775. 

I mentioned earlier that we keep only those Federal records that are judged to have continuing value – generally less than 3 percent of those generated in any given year. 

Less than 3 % might not sound like much – but when you consider the entire Federal government – it is a formidable number of records that diverse in both form and content. 

Today we manage approximately 10 billion pages of paper records; and countless maps, charts, and architectural drawings; photographs; audio visual recordings, films, and over 400 terabytes of electronic data.    

We are the largest archives in the world.

From one building on Pennsylvania Avenue in Washington, DC, the National Archives has grown to 37 facilities nationwide, from Atlanta to Anchorage.     

We administer regional archives, Federal records centers and Presidential libraries.

Three of the 37 facilities are in Massachusetts.  

At this facility we house both a federal records center and regional archives.  

In Pittsfield we have a federal records center and 

In Dorchester we have the John F. Kennedy Library. 

Behind these walls we store and make available the permanently valuable records of field offices and divisions of Federal agencies in the New England states. 
They reflect the history and development of the agency or office that created them and provide information on American legal, economic, Political, and social history. 

There are approximately 36,000 cubic feet of original materials FROM OVER 100 DIFFERENT AGENCY OFFICES.  

We are used by a variety of different constituency groups including teachers, students, those tracing their family history and by researchers interested in specific topics including the media that is looking for primary source material for documentaries and publications.   

In a democracy, records belong to the people, and for more than seven decades, the National Archives and Records Administration has preserved and provided access to the records of the United States of America and we will continue to do so  - whether they are in traditional paper form – or in electronic form.

*********

As I see it, you have many of the same challenges that we have at the National Archives - the only difference being it is your responsibility to preserve the local history of your community.

This is my message to you today and PERHAPS it is one YOU HAVE NOT HEARD BEFORE – so I want to say it again just so everyone is clear. 

LOCAL COMMUNITY CABLE ACCESS STATIONS ARE REPOSITORIES OF LOCAL HISTORY AND THEREFORE HAVE A FUNDAMENTAL RESPONSIBILITY TO PRESERVE THAT HISTORY AND MAKE IT AVAILABLE TO FUTURE GENERATIONS.

As Executive Directors it is your responsibility to keep essential records retrievable, readable, and authentic for as long as they remain valuable—whether that is a few years, a few hundred years, or forever.

This is where digitization comes in.  

YOUR HOLDINGS CURRENTLY CONSIST OF MATERIALS THAT HAVE BEEN CREATED SINCE YOU OPENED YOUR DOORS AND MATERIALS THAT OTHERS HAVE “DONATED TO YOU”.    
AND YOU NO DOUBT HAVE A VARIETY OF DIFFERENT  FORMATS that reflect changes in technology over the years.

These are records.  

But Just as not all Federal records are kept forever, not everything created locally needs to be kept forever.  

But you can’t go through and arbitrarily make these decisions.  
You need a process for determining how long you should keep records, for deciding which will have a short term retention, which will have long term retention and which of your records will be permanent – that means kept forever.  
When our founding fathers agreed on the structure of our government in 1787 they put it on four pages of parchment, called it the Constitution and signed it.  

That parchments still exists and is on display at the National Archives in Washington.  
Reading it requires no special equipment.

Now, in the 21st century, we preserve our history and cultural heritage with a broad range of media.  
There are sound recordings, videotape, film, and more recently, electronic media such as CDs and DVDs.  

Unlike the Constitution however, these records require special equipment and special technologies to access them – and keeping up with the changes in technology is a major challenge for anyone interested in preserving our history at the local, state or national level.

Much of the new technology comes from the private sector marketplace, WHERE HISTORIC PRESERVATION is often the last thing on their minds.  

Consequently, records are often created on unstable and short lived media.

What you need is an approach to preservation that is systematic, comprehensive and flexible – an approach that in this day will include digitization.  

For materials that already exist you will need to consider what we refer to as “preservation reformatting”.  

Reformatting is the most cost-beneficial and technically acceptable approach to preservation for machine-dependent deteriorating records such as sound and video recordings and motion pictures.  

Reformatting ensures that the information on deteriorating records or records requiring obsolete equipment is preserved as a new, state of the art record, easily accessible to all.  

Without reformatting by local community cable access stations we will lose the sights and sounds of our local history, we will no longer be able to hear significant speeches and firsthand accounts of what our communities were like way back when.  

We will no longer be able to watch important community events that brought folks together around a common purpose.

But please listen carefully – IT IS NOT ENOUGH TO DO THIS ONCE.  Ongoing awareness and attention is needed.  
As technology races forward it is necessary to reassess and reformat those permanently valuable – truly historic collections - in order to ensure future access. 

As a member of the Massachusetts State Records Advisory Board I strongly encourage you to ESTABLISH A RELATIONSHIP WITH YOUR LOCAL HISTORICAL COMMUNITY. 

You need to RAISE AWARENESS OF THE SIGNIFICANCE OF YOUR HOLDINGS – HAVE CONVERSATIONS WITH YOUR LOCAL HISTORIC SOCIETY, LIBRARY, AND LOCAL OFFICIALS – this will certainly help you when you are seeking funding for preservation efforts.

You also need to have a plan to protect your holdings from disasters – especially flooding.  You should be part of your community’s disaster response plan and you should be connected to COSTEP which is the coordinated statewide emergency preparedness effort for the cultural community which you are part of. 

And you should not be shy about pursing funding for these efforts. 
Some potential sources of funding for preservation digitization and related work are: 

NHPRC – The National Historic Publications and Records Commission which is part of the National Archives.  This organization oversees a grant process that distributes funds across the country for the preservation of local history.  
If your community has passed the Community Preservation Act then you should also connect with your Community Preservation Committee about their application process. 

On June 19, The Massachusetts State Historical Records Advisory Board will be hosting a one day program called “Where the Funds Are: Finding Financial Support for Records”.  It will be held here at the National Archives and will feature speakers from the various granting entities including the NHPRC.  It is free.  It includes lunch – and you already know how to get here – so I hope to see some of you again in June. 

I am happy to answer any questions. 

